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spotifys model with two or more different service versions where the most basic version is free and the more advanced versions are offered on a subscription basis is usually calledfreemiuma play on the wordsfreeandpremium. often, the profit margin for the free version is very low, or even negative, and it is expected that it is the subscription fees
that will generate enough revenues to make the service profitable. the logic behind a freemium service model is that users shall be willing to use the service for free and that they while using the service gradually will make behavioral and emotional investments in the service that will increase the costs and efforts to switch to another service. the
goal is to make as many of the users of the free version to convert to the subscription version. in order to achieve that goal, the free version has to have a number of increasingly annoying features (such as advertising) or lack a few key features (such as the ability to use the service on certain devices) that are removed/available on the premium
versions of the service. idm allows you to quickly download videos from a wide variety of hosts including youtube, metacafe, google video, facebook, veoh and dailymotion. it also allows you to download online videos from video streaming sites including google video, yahoo video, hulu, and metacafe. idm can even download videos from internet
radio stations. once the video has been downloaded, it is then converted and saved into a variety of popular video file formats including mp4, avi, mpg, mpv, and mpeg. idm also has the ability to convert downloaded videos to 3gp, 3g2, mp4, and wmv formats. idm also supports video capture so you can record video from your screen.
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the first generation of home video game systems did little more than decompress the video signal and place it into the player itself, and the new generation of game consoles have improved upon this in a number of ways. a gaming system can have in excess of 200 megabytes of game data (such as roms and ram discs) and a single game is very
likely to have tens of megabytes of data. this data is also compressed and decompressed by the game in order to save space on the system. the main problem that most game players face is that some of the data is not required to play the game, but is required in order to install the game. modern consoles like the playstation 3 have a hard drive
that can be used to store game data in addition to the compressed data that is stored in the system itself. figure 2 shows the data layout of the first generation of video game systems, and the data layout of the newest generation of consoles, the xbox 360 and playstation 3. notice how the game data is compressed in the system and how the hard

drive has the space to store it. the hard drive on the playstation 3 can even be used to store data that is required to play online video game services like playstation network. figure 3 shows the data layout of the latest generation of game consoles, the xbox 360 and playstation 3, with the data that is stored on the hard drive in the center. once
again, the size of the hard drive is able to store data that is not required to play games but is required to play online video games. itunes music store was also a success because it solved the problem of the lack of control of the distribution of music. previously, both the record companies and consumers had been forced to purchase recorded music
by purchasing physical copies of the music from the record labels. however, since the record companies had to leave the retail distribution of music in the hands of other companies, the problem of online piracy was solved. the only remaining problem was that consumers had to purchase the music at record store and had to pay a rather high price

to do so. the record companies were still making money, but the consumers were not happy. jobs and the itunes team made a very wise decision and launched itunes music store. they essentially solved the consumer problem by creating a simple and cheap way to buy music online. 5ec8ef588b
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