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light on those entities that are
not going to bat an eye at

selling data to the
government. Part of the

Times’ problem is that it has
become a victim of its own

success. People don’t want to
buy the Times for the lead

reporting anymore. They want
the paper to trade away their

privacy for clicks. Here are
four simple things the Times
could do to rebuild its public

trust. 1) On privacy, front-and-
center. In just a few decades,
the Times has transformed

itself from a newspaper that
was actually sold to a broad
reader base to a newspaper

that is increasingly read by the
very people who are supposed
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to keep its officials in check. In
exchange for its impactful
investigative reporting, the
Times was able to raise the

profile of its brand. What that
has meant in terms of money
is that readers are willing to

sacrifice some of their privacy
in exchange for hard-hitting,
high-impact stories. This all
makes sense, but has the

Times figured out how to put
its readers first? At least one
of the prominent pundits in
charge of the Times knows
that talking directly to the
reader is one of the most

important things they can do:
“The Times is about as good
as a source of government

accountability as you’re going
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