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Business model By 2010 sales of the majority of
commercially produced easyID software, including
the most recent release 7.0 and all its predecessors,

had stopped. The best-known sales solution for
easyID products is the DVD-ROM-based easyID
Software Suite. Sales of the DVD-ROM-based

easyID Software Suite are typically accomplished by
the sale of the software developer's related hardware
(the reader, writer, and printer) for a one-time cost
of about US$4,000. The software and hardware are
sold in a bundle which the customer is expected to
use as a single unit to read, write, and validate ID

cards. This creates a barrier to service and provides
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no incentive for the customer to renew the software
after an initial license period. The bundled software

and hardware are typically sold for prices in the
$8,000 to $10,000 range. The once-standalone and

open-source software, while free, requires a one-time
investment in either the hardware or the DVD-ROM-

based software to generate a working easyID
product. Furthermore, the software developers'
product cannot easily be updated to support new

versions of the easyID products. (For instance, a new
version of the cards used in the GPRS and

Blackberry are sometimes introduced, sometimes
requiring a hardware upgrade.) More convenient
alternatives to purchasing a DVD-ROM-based
easyID package include the use of Internet and

telephone access cards (Preface Cards, for instance)
and traditional magnetic stripe cards (emv cards, x2
cards, SmartCards, etc.), which are frequently used

for employee or student identification cards and
other "card-based" applications. While primarily a

convenience for the end-user, internet and telephone
access cards and SmartCards also significantly

reduce costs and ease training time in the installation
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of the easyID product. Also, such cards are accepted
widely by cash-handling devices, vendors, retailers,
and financial institutions. The price of individual
easyID cards is typically in the $25 to $100 range.

Pricing for Internet access cards is usually in the $20
to $40 range. For comparison, current typical pricing

for EMV cards is about $20 to $30. In order to
provide the ability to easily integrate magnet stripe

cards into the existing easyID products, the software
development community has begun to develop open-
source software alternatives. These products typically

support arbitrary issuer-defined reader and writer
chip firmware and are not restricted to a particular

easy
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